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WHAT IS BURNOUT?
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BURNOUT IS A SYNDROME CONCEPTUALIZED AS
RESULTING FROM CHRONIC WORKPLACE STRESS THAT
HAS NOT BEEN SUCCESSFULLY MANAGED.

IT IS CHARACTERIZED BY THREE DIMENSIONS:

e FEE
e INC
-EE

LINGS OF ENERGY DEPLETION OR EXHAUSTION
REASED MENTAL DISTANCE FROM ONE’S JOB, OR

_LINGS OF NEGATIVISM OR CYNICISM RELATED TO

ONE'S JOB
e REDUCED PROFESSIONAL EFFICACY
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e AS AN EMPLOYER, YOU ARE CHARGED WITH THE WELLBEING OF YOUR
TEAMS
e NOT ADDRESSING BURNOUT AFFECTS THE MENTAL AND PHYSICAL
HEALTH OF YOUR EMPLOYEES, AND HURTS MORALE
e NOT ADDRESSING BURNOUT HURTS YOUR BOTTOM LINE
©c BURNOUT LEADS TO TURNOVER
c BURNOUT LEADS TO LOWER PRODUCTIVITY
c BURNOUT LEADS TO INCREASES IN ABSENTEEISM
©c BURNOUT INCREASES ACCIDENT RISK
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HOW TO RECOGNIZE BURNOUT:
COMMON SIGNS (INDIVIDUAL)




HOW TO RECOGNIZE BURNOUT:
COMMON SIGNS (AT WORK)




HOW STRESS IMPACTS
YOUR BRAIN

Unstressed Stressed

Jr

Tight cohi:rol of thoughts, Weaker control of thoughts,
emotions and actions emotions and actions




HOW BURNOUT
IMPACTS THE BODY




LEFT UNCHECKED BURNOUT INCREASES RISK OF:
e HEART DISEASE
e HIGH BLOOD PRESSURE
e STROKE
e HEART ATTACK
e TYPE-II DIABETES
e SEVERE DEPRESSION
e HOSPITALIZATION DUE TO MENTAL
AND CARDIOVASCULAR DISORDERS
e ALCOHOL OR SUBSTANCE MISUSE

infinite
ingredient



HOW TO COMBAT BURNOUT




WHO IS RESPONSIBLE FOR BURNOUT?




HOW TO COMBAT BURNOUT AS A
LEADER - RECOGNIZE




HOW TO COMBAT BURNOUT AS A
LEADER - PREVENT




HOW TO COMBAT BURNOUT AS A
LEADER - BE PROACTIVE




HOW TO COMBAT BURNOUT AS AN
INDIVIDUAL

e Sleep e Make the most of off time e Speak up!

e Exercise e Maintain strong social e Ask for support

e Hydration connections inside & outside - ek T albani
of work

resources the company

has available to you

e Mindfulness
e Get support from a mental

health professional or coach
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INTRODUCTIONS




WAS THERE ANYTHING IN THE DATA THAT WAS
SURPRISING TO YOU? WHAT, IF ANYTHING, STUCK OUT
TO YOU?



DO YOU SEE THE CIDER EXPERIENCE REFLECTED IN THE
DATA? WHY OR WHY NOT?



WHAT DO YOU SEE AS THE MOST PRESSING ISSUE, AND
MORE GENERALLY WHAT ARE THE BIGGEST CHALLENGES
YOU SEE AS IT RELATES TO BURNOUT IN THE INDUSTRY?



HAVE YOU DEALT WITH BURNOUT YOURSELF? HOW DO
YOU SEE BURNOUT PRESENT ITSELF BOTH INTERNALLY
AND IN THOSE AROUND YOU?



WHAT DO YOU SEE AS THE BIGGEST OPPORTUNITY TO
ADDRESS BURNOUT IN THE INDUSTRY?



WHAT RESOURCES DO YOU THINK WOULD BE MOST
HELPFUL IN COMBATING BURNOUT, WHETHER IT BE
RESOURCES YOU ALREADY KNOW OF AND USE, OR
RESOURCES THAT YOU THINK WOULD BE USEFUL AND
WOULD NEED TO BE DEVELOPED?
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